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Earlier this week | had the pleasure of joining an alumni
panel at Ruppin Academic Center: "Meaningful insights
from the professional reality in the Al era".

It turned into one of the most honest conversations I've
had about what Al actually does to an organization.

A few themes | shared, and that stayed with me:

In R&D, developers are shifting from writing code to
reviewing and owning it, with human gates along the
way. The responsibility for quality and speed hasn't

changed - the pace and the KPIs have.

As a manager, the biggest change is moving from
collecting information to making decisions. Agents
aggregate everything - mail, tasks, docs, chats - and my
job is to decide, faster than ever before.

The next wave organizations need to prepare for is
agents supervising agents. Most of us aren't ready:
there are still no clear policies and permissions to
contain it.

If | were running an academic department, I'd invest in
teaching students to manage agents, not just use them.
And the most underrated risk: people hand Al tools the
keys without thinking - especially the free ones. If the
product is free, you are the product.

Big thank you to Ruppin Academic Center, and to
Sharon Nessis, who made it all happen, and to my fellow
panelists Ariela Disenhouse Levi, Baruch Dach, David
Piterman and Merav Tuaf Kruk, moderated by Dr. Yoel
Asseraf.
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